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The End of Brazil?
A Global Investor's Risk Map
BRZ News Research | September 9, 2026 | Free launch report

A country is not a single trade
Brazil's risks are connected, but they do not move every business or asset in the same direction. A weaker
currency can hurt a foreign investor's translated return while helping some exporters. Lower policy rates can
ease financing costs while changing the compensation for holding currency risk. A tariff can be severe for
one product and irrelevant to another.

This report's thesis is conditional: fiscal pressure, monetary easing and trade uncertainty could reinforce one
another if confidence weakens. They could also be contained by better inflation outcomes, credible fiscal
execution and resilient company cash flows. Neither collapse nor a painless recovery follows automatically.

The useful question is not "Is Brazil finished?" It is: Which exposure do I actually own, what could
change its cash flows, and what evidence would make me revise my view?
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Inside this report
- A dated evidence dashboard, with eight observations you can verify.

- A map linking currency, interest rates, fiscal policy and trade to companies.

- Three conditional scenarios, a falsification framework and a practical research worksheet.

This is original educational analysis for readers outside Brazil. It is not a recommendation to buy, sell or hold
a security, a price forecast, or personalized investment advice. Figures describe their stated periods, not a
live data feed. No return is promised.
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01 | The evidence dashboard
Eight observations, not eight predictions

Observation Reference date and source What it does not establish

Selic policy target: 14.00% a
year

Copom decision, August 5,
2026. [1]

A guaranteed investment yield or the
next policy decision.

IPCA inflation: 4.44% over 12
months

July 2026; official SPE note
using IBGE data. [2]

Expected inflation over the next year.

General government gross debt:
82.5% of GDP

July 2026; BCB release,
August 31. [3]

A default date, or a figure
interchangeable with net debt.

Consolidated public-sector
primary deficit: 0.67% of GDP

Twelve months through July
2026. [3]

The overall deficit after interest.

Consolidated public-sector
nominal interest: 8.67% of GDP

Twelve months through July
2026, accrual basis. [3]

The coupon on all outstanding
government debt.

Section 301 coverage: 23.1% of
US-bound exports

MDIC estimate, July 24; 2024
bilateral trade weights. [4]

The share of all Brazilian exports, or a
forecast of lost sales.

52.7% of US-bound exports
outside additional Section
301/232 tariffs

Same MDIC estimate; ordinary
tariffs still apply. [4]

Universal duty-free access.

Election first round: October 4;
possible runoff: October 25

TSE's 2026 calendar
explanation. [5]

A winner, a policy outcome or an
asset-price direction.

Reading rule: use the dates and denominators together. A policy target, a trailing inflation rate, a debt stock
and a trade-weighted estimate answer different questions. Combining them without adjustment creates false
precision.

https://www.bcb.gov.br/controleinflacao/comunicadoscopom/21215
https://www.gov.br/fazenda/pt-br/central-de-conteudo/publicacoes/conjuntura-economica/inflacao/defeso-eleitoral-2026/informativo-ipca-jul2026.html
https://www.bcb.gov.br/content/estatisticas/hist_estatisticasfiscais/202608_Texto_de_estatisticas_fiscais.pdf
https://www.bcb.gov.br/content/estatisticas/hist_estatisticasfiscais/202608_Texto_de_estatisticas_fiscais.pdf
https://www.bcb.gov.br/content/estatisticas/hist_estatisticasfiscais/202608_Texto_de_estatisticas_fiscais.pdf
https://www.gov.br/mdic/pt-br/assuntos/noticias/2026-periodo-eleitoral/julho/alcance-das-medidas-tarifarias-dos-estados-unidos-sobre-exportacoes-brasileiras/
https://www.gov.br/mdic/pt-br/assuntos/noticias/2026-periodo-eleitoral/julho/alcance-das-medidas-tarifarias-dos-estados-unidos-sobre-exportacoes-brasileiras/
https://www.tse.jus.br/comunicacao/noticias/2026/Marco/eleicoes-2026-conheca-a-ordem-de-votacao-na-urna-eletronica
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02 | Currency and rates: two separate
exposures
High nominal rates are not a dollar return
Copom reduced the Selic target to 14.00% in August and linked the size of the easing cycle to incoming
information and the needs of inflation convergence. That is conditional policy, not a published promise of a
particular future rate. [1]

An investor should separate three objects: the central bank's overnight target, the yield or cash flow of the
instrument actually held, and the currency in which the investor measures wealth. They may react differently
to the same announcement. Tax, fees, credit risk, duration and hedging can create further differences.

Analytical map: a change in expected policy or fiscal credibility can affect required compensation for
risk; that can change exchange rates and financing conditions; company revenues, costs and
valuations then respond according to their exposure. The direction and timing are not fixed.

The exchange-rate arithmetic
For an unhedged investment, the home-currency result depends on both the asset's local-currency result
and the exchange-rate change. In simplified form, before fees and taxes: (1 + home-currency return) = (1 +
local-currency return) x (1 + change in the home-currency value of one real). This is an identity, not a
forecast.

That distinction matters even when the security trades in dollars. A dollar trading line does not remove the
underlying company's exposure to Brazilian revenues, costs or financing. Conversely, an exporter with
foreign-currency revenue may respond differently from a business whose sales and debt are both primarily
domestic.

Do not call a mismatched subtraction a forecast
The current policy target minus past inflation is a backward-looking comparison, not an expected real return.
A forward-looking assessment needs matched horizons, expected inflation and the yield of the relevant
instrument. It also needs a currency and hedging convention. This report makes no cross-country "highest
real rate" ranking.

Research test: write down the currency of revenue, operating costs, debt service and your own liabilities. If
you cannot identify all four, a view on "the real" is not yet a complete investment thesis.

https://www.bcb.gov.br/controleinflacao/comunicadoscopom/21215
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03 | Fiscal pressure: stock, flow and
credibility
A large interest burden is a risk channel, not a countdown
BCB's July reading puts general government gross debt at 82.5% of GDP. Its separate consolidated
public-sector accounts show a trailing primary deficit of 0.67% of GDP and nominal interest of 8.67% of
GDP; together those flows produce a 9.34% nominal deficit. These are distinct accounting concepts and
institutional scopes. [3]

The analytical concern is persistence. If the effective financing cost remains high relative to nominal
economic growth and the primary balance does not compensate, the debt ratio faces upward pressure, all
else equal. But "all else equal" is a model assumption: growth, the debt mix, valuation effects and policy
decisions can change the path.

Three questions that keep the analysis honest
- Which debt? Compare the same series over time. Do not splice BCB gross debt, public-sector net debt

and a different institution's debt definition into one chart.

- Which interest rate? Today's Selic is not the immediate effective cost of the whole debt stock. Maturities,
indexation and refinancing determine the timing of pass-through.

- Which primary balance? A single good month does not establish a durable improvement. Examine the
recurring revenue and spending assumptions behind a multi-period path.

How the risk could reach a company
If investors demand more compensation for uncertainty, financing can become more expensive even before
a company's sales weaken. A business refinancing soon may feel that sooner than one with long maturities
and liquidity. If fiscal tightening instead becomes credible, the near-term demand effect and the longer-term
confidence effect could point in opposite directions.

The counterargument deserves equal weight: disinflation and disciplined fiscal execution could reduce
financing pressure over time. A debt ratio alone cannot tell you which adjustment will occur, how fast it will
occur or what is already reflected in asset prices.

Research test: build a maturity schedule and a refinancing-cost sensitivity before turning a national debt
headline into an earnings conclusion. Treat improved confidence as a hypothesis requiring evidence, just as
you would a deterioration thesis.

https://www.bcb.gov.br/content/estatisticas/hist_estatisticasfiscais/202608_Texto_de_estatisticas_fiscais.pdf
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04 | Trade: read the product, not just the
tariff
Rate and coverage are different variables
USTR announced a 25% tariff on certain Brazilian goods on July 15, 2026. The word "certain" matters: the
announcement is not a uniform rate for every Brazilian export. [6]

MDIC's July 24, 2026 snapshot uses 2024 bilateral trade weights. These shares describe US-bound
Brazilian exports, not global exports or projected 2026 volumes. [4]

Share of Brazilian exports to the US | 2024 trade weights

Outside additional Section 301/232
52.7%

Section 232 sectoral measures
24.2%

Both Section 301 measures: 37.5%
16.5%

Section 301: 12.5% only
4.7%

Section 301: 25% only
1.9%

Source: MDIC, July 24, 2026 [4]. Categories sum to 100.0%.
Bar lengths share a 0-60% scale. Tariff rates appear only in category labels.

Section 301 categories total 23.1%. The first category still faces ordinary tariffs. [4]

From border charge to earnings
Our inference is that the earnings effect depends on more than the statutory rate. Start with the share of a
company's sales going to the affected market and product codes. Then ask who absorbs the cost: exporter
margin, importer margin or the end customer. Contract terms, substitutes, inventories and currency
movements can alter that split.

Diversion to another market is possible, but is not costless by assumption. Freight, certification, customer
relationships and the price obtainable elsewhere belong in the analysis. Exemption from an additional tariff
also does not insulate a company from weaker customers or competitors redirecting supply.

Research test: make a product-by-destination matrix. Record the applicable rule and its date, rather than
assigning one national tariff rate to every company. This page is an analytical framework, not customs or
legal advice.

https://www.ustr.gov/about/policy-offices/press-office/press-releases/2026/july/ustr-section-301-action-brazils-unreasonable-acts-policies-and-practices
https://www.gov.br/mdic/pt-br/assuntos/noticias/2026-periodo-eleitoral/julho/alcance-das-medidas-tarifarias-dos-estados-unidos-sobre-exportacoes-brasileiras/
https://www.gov.br/mdic/pt-br/assuntos/noticias/2026-periodo-eleitoral/julho/alcance-das-medidas-tarifarias-dos-estados-unidos-sobre-exportacoes-brasileiras/
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05 | Four names, four different research
problems
A ticker is the start of the analysis
The examples below illustrate different channels. They are not a model portfolio, recommendations, rankings
or a complete assessment of any security. Verify the exact share class, instrument and current disclosures
before using the framework.

Example and verified starting point Questions to investigate, not conclusions

EWZ - an equity basket. The issuer's
June 30, 2026 factsheet describes an
index of Brazilian equities. [7]

What are the current sector and largest-position weights? How
much exposure is shared with other holdings? Separate underlying
business risk, fund expenses, market price/NAV differences and
currency translation. An equity index is not the Brazilian economy.

Vale - commodity and cost sensitivity.
Its second-quarter release identifies BRL
appreciation as a contributor to higher
dollar-denominated iron-ore cash costs.
[8]

Compare realized commodity prices, volumes, unit costs, freight
and capital spending. Test currency effects on both sides of the
income statement. A weaker real is not automatically positive if
commodity prices or demand deteriorate at the same time.

Petrobras - production and refining.
Its second-quarter update discusses
both oil-and-gas output and refinery
operations. [9]

Separate upstream price/volume exposure from refining
economics. Review investment commitments, pricing decisions,
governance disclosures and the conditions for distributions. Do not
treat last quarter's profit or dividend as a contractual future cash
flow.

Nu - credit and regional execution. Its
second-quarter release covers Brazil,
Mexico and Colombia and presents
growth measures using a
foreign-exchange-neutral convention.
[10]

Examine funding costs, credit losses, delinquency by loan vintage,
customer economics and country-level execution. Reconcile
constant-currency growth with reported results. Operating growth
under an adjusted convention is not an investor's dollar return.

Look for concentration hidden by different labels
Holding several securities does not prove diversification. The same interest-rate, currency, commodity or
domestic-demand assumption may sit inside each valuation. A useful exposure inventory identifies the
shared drivers before counting the number of positions.

Research test: for each instrument, write one sentence explaining the cash-flow mechanism and one
observable fact that would contradict it. "Brazil should rally" does neither.

https://www.ishares.com/us/literature/fact-sheet/ewz-ishares-msci-brazil-etf-fund-fact-sheet-en-us.pdf
https://vale.com/confira-os-resultados-financeiros-do-2t26
https://agencia.petrobras.com.br/en/w/negocio/petrobras-lucra-r-52-4-bilh%C3%B5es-no-segundo-trimestre-de-2026
https://international.nubank.com.br/company/nu-holdings-ltd-reports-second-quarter-2026-financial-results/
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06 | Three scenarios, no invented
probabilities
Conditions first; possible transmission second
These are analytical scenarios, not forecasts. No probabilities, index targets or return ranges are assigned.
Outcomes can combine elements from different rows, and market prices may adjust before official data
confirm a change.

Conditional scenario What would need to happen Possible transmission and counterweights

Orderly adjustment Disinflation broadens; fiscal
execution becomes more
credible; policy easing does not
destabilize expectations;
companies protect cash
generation.

Financing pressure could ease and confidence
could improve. Counterweight: lower rates may
also reduce carry, while near-term fiscal
restraint could weaken demand. "Good macro"
need not mean every stock gains.

Uneven resilience Inflation improves only
gradually; fiscal progress
remains contested; trade effects
differ sharply by product;
domestic and export businesses
diverge.

Earnings dispersion could matter more than a
single country call. Currency strength may help
import costs but raise exporters' dollar costs.
Aggregate indicators could hide stressed
borrowers or sectors.

Confidence stress Fiscal credibility worsens,
inflation expectations deteriorate
or an external shock tightens
financing while companies face
weaker demand.

Currency and financing pressure could reinforce
each other. Refinancing needs and working
capital become more important. Counterweight:
foreign-currency revenues, liquidity buffers or a
credible policy response could soften some
impacts.

The common analytical mistake
It is easy to assume that a rate cut must lift equities, a weak currency must help exporters, or an election
result must remove uncertainty. Each statement leaves out a second variable: why rates are falling, what is
happening to global demand, or whether announced policy can actually be implemented.

The discipline is to articulate the joint conditions. For example, cheaper domestic financing and stable
inflation expectations are different from cheaper policy money alongside a rising risk premium. A
one-variable story cannot distinguish them.

Research test: revisit all three scenarios after material releases. Record what changed, what did not and
which observation would force a change in your preferred interpretation. Do not rewrite the conditions after
the event merely to make the original thesis appear correct.
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07 | The election is a checkpoint, not a
price target
A known calendar can still produce uncertain policy
TSE specifies October 4, 2026 for the first round and October 25 for any presidential or gubernatorial runoff.
The dates identify decision points, not investment outcomes. [5]

Before the vote, distinguish a campaign proposal from an enacted measure. After the vote, distinguish the
result from the governing coalition, the budget process and execution. Markets can reassess all of these at
different times. This report does not infer a winner or a market direction from polls, personalities or the
existence of an election.

What would weaken the stress thesis?
- Inflation improvement with credibility. A sustained improvement across the relevant measures, without

a deterioration in expectations, would challenge the idea that easing must lead to destabilization.

- Repeatable fiscal progress. A credible and sustained improvement in the recurring balance and financing
outlook would weaken the claim that fiscal pressure must keep intensifying.

- Resilient cash flows under pressure. Companies maintaining liquidity and operating cash generation
despite adverse demand or financing conditions would challenge a broad earnings-stress narrative.

- Less binding trade restrictions. Verified exclusions, a durable policy settlement or demonstrated
commercial adaptation could reduce the transmission from tariff headlines to earnings.

What would weaken an optimistic thesis?
Unexpected inflation persistence, a less credible fiscal path, weaker credit quality, deteriorating order books
or a funding squeeze would require reassessment. A favorable election interpretation would not cancel those
observations.

One month or one market move rarely settles a causal argument. Choose the metric, horizon and revision
rule before looking at the result. Separate a thesis being wrong from an outcome taking longer than
expected; an endlessly extended deadline is not a falsification test.

Research test: maintain two columns, "supports my view" and "contradicts my view." Add official releases to
both. If one column never receives an entry, examine the process rather than assuming the thesis is
unusually strong.

https://www.tse.jus.br/comunicacao/noticias/2026/Marco/eleicoes-2026-conheca-a-ordem-de-votacao-na-urna-eletronica
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08 | A worksheet before the next headline
Turn a country view into testable research
Use this worksheet for an exposure you already follow. It organizes investigation; it does not determine
suitability, position size or whether to trade. Those depend on circumstances this report does not assess.

Write down Evidence to collect

1. What do I own? Instrument, share class, rights
and reporting currency.

Fund or issuer documents; fee, liquidity and distribution
terms.

2. What pays the bills? Revenue by
product/destination; cost currencies.

Segment disclosures, realized prices, volumes and
operating cash flow.

3. What must be refinanced? Maturities, floating
rates, covenants and cash.

Debt notes, cash balances and committed financing
facilities.

4. Which common driver matters? Currency,
rates, commodities, credit or tariffs.

A mechanism linking the driver to cash flow, with
countervailing effects.

5. What am I assuming? Policy, demand and
cost absorption.

A dated source for each fact; an explicit label for each
assumption.

6. What would change my mind? A supportive
and a contradictory observable.

A review horizon chosen in advance; the next relevant
release, not a price target.

A repeatable update process
At each relevant release: record the source date, reference period, units and revisions. Compare like with
like. Read the explanatory notes before interpreting a surprise.

After a policy event: check the operative text, timing and affected products or entities. Distinguish an
announcement from an effective rule.

When a company reports: reconcile earnings, cash generation and balance-sheet movement. Separate
reported from adjusted figures, and management's statements from your inferences.

The bottom line
"The End of Brazil?" is a question to challenge, not a conclusion to accept. Recognize fiscal and external
risks without treating all Brazilian assets as one bet. Explain the exposure, then define how to discover when
that explanation is wrong.

Keep following Brazil
Continue with BRZ News for English-language coverage of Brazil.

https://brznews.com
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09 | Sources, methods and limitations
Primary-source register
Sources accessed September 9, 2026. Each number beside a factual claim links to the corresponding original publication.
The companion Markdown preserves the full URLs. Some websites serve dynamic or replaceable documents; always
check the displayed date when revisiting a link.

1. BCB - Copom decision, 280th meeting, August 5, 2026. Policy target and conditional easing language.

2. Ministry of Finance / SPE - IPCA July 2026, based on IBGE data. Twelve-month headline inflation.

3. BCB - Fiscal statistics, August 31, 2026 release. July gross debt and trailing public-sector flows.

4. MDIC - US tariff coverage, July 24, 2026. 2024 bilateral trade weights.

5. TSE - Voting order and 2026 election dates, March 17; updated July 8. First round and possible runoff.

6. USTR - Section 301 action concerning Brazil, July 15, 2026. Announced tariff on certain goods; agency assertions
about conduct are not adopted as independent facts.

7. iShares - EWZ factsheet, June 30, 2026. Fund description only; no current weights or performance are assumed.

8. Vale - Second-quarter 2026 results. Issuer explanation of currency-related cash-cost pressure.

9. Petrobras - Second-quarter 2026 operating and financial update. Production and refinery operating context.

10. Nu Holdings - Second-quarter 2026 results, August 13. Geographic context and exchange-rate-neutral reporting
convention.

Method and limits
We selected dated official releases for macroeconomic and policy facts, and issuer publications for the business
examples. Company statements are attributed, not independently audited by BRZ News. Interpretations, research
questions and scenarios are our analysis; they are not claims made by the sources. We did not estimate fair values, future
returns, election probabilities or a comprehensive macroeconomic forecast.

The dashboard labels every reference period. No synthetic "current Brazil score" is calculated. Trade shares are
reproduced, not used to estimate economic losses. This edition is a snapshot, not a commitment to ongoing updates.

BRZ News Research is the editorial brand for this report. This free educational publication is not personalized financial,
tax, legal or customs advice. It does not assess your objectives, liabilities, constraints or capacity for loss. Investments can
lose value. Consult appropriately qualified professionals when a decision requires advice specific to your circumstances.

https://www.bcb.gov.br/controleinflacao/comunicadoscopom/21215
https://www.gov.br/fazenda/pt-br/central-de-conteudo/publicacoes/conjuntura-economica/inflacao/defeso-eleitoral-2026/informativo-ipca-jul2026.html
https://www.bcb.gov.br/content/estatisticas/hist_estatisticasfiscais/202608_Texto_de_estatisticas_fiscais.pdf
https://www.gov.br/mdic/pt-br/assuntos/noticias/2026-periodo-eleitoral/julho/alcance-das-medidas-tarifarias-dos-estados-unidos-sobre-exportacoes-brasileiras/
https://www.tse.jus.br/comunicacao/noticias/2026/Marco/eleicoes-2026-conheca-a-ordem-de-votacao-na-urna-eletronica
https://www.ustr.gov/about/policy-offices/press-office/press-releases/2026/july/ustr-section-301-action-brazils-unreasonable-acts-policies-and-practices
https://www.ishares.com/us/literature/fact-sheet/ewz-ishares-msci-brazil-etf-fund-fact-sheet-en-us.pdf
https://vale.com/confira-os-resultados-financeiros-do-2t26
https://agencia.petrobras.com.br/en/w/negocio/petrobras-lucra-r-52-4-bilh%C3%B5es-no-segundo-trimestre-de-2026
https://international.nubank.com.br/company/nu-holdings-ltd-reports-second-quarter-2026-financial-results/

